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CITY OF URBANDALE MISSION STATEMENT
The mission of Urbandale City Government is to be a financially responsible government
providing exceptional quality municipal services which are responsive to community needs
making Urbandale a great place to live.
URBANDALE FD MISSION STATEMENT
“The Mission of the Urbandale Fire Department is to preserve life, protect property, and
promote safety through education.”
As the department moves into the future we require a proactive approach to
community risk reduction in concert with our traditional emergency response mission. We
strive to prevent emergencies rather than simply respond to them. To accomplish this we must
actively engage the residents and businesses of Urbandale. By educating the public and
encouraging them to act we can reduce the risks and prevent the emergencies before they take
place. Should an incident occur we stand ready to professionally respond. The best possible
outcome, however, results from the emergency that never happens.
URBANDALE FD CORE VALUES
Pride

Professionally serving our Community with honor, dedication, and confidence

Respect

We treat everyone with dignity

Integrity

You can trust us to do the right thing even when no one is watching. We are
responsible for our actions

Duty

We are committed to do whatever it takes to get the job done

Unity

Working as a team to accomplish our mission

Compassion

We care about you
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URBANDALE FD VISION STATEMENT
“The Vision of the Urbandale Fire Department is to be a professional organization that is
mission-driven and customer-focused.” To remain a valued community resource the following
measures of quality are required:









Dedicated, highly trained, and professional staff
An adequate staffing level to meet growing community needs
Reliable service delivered in a timely manner
Quality compassionate care
Minimizing community risk by actively seeking opportunities to educate the public in
both the business and residential settings.
Encouraging safety through research and deployment of risk reduction strategies at all
levels
Attract candidates who possess personal values which align with department values
Provide a quality workplace that provides opportunities for personal growth,
advancement, and career satisfaction.

URBANDALE FD MOTTO
Mission-Driven, Customer-Focused.

TO CONTACT US:
Urbandale Fire Department
3927 121st St., Urbandale IA 50323
515-278-3970
http://www.urbandale.org/234/FireEMS
Chief Jerry Holt, jholt@urbandale.org

EFFECTIVE DATE: 01/01/2018

When individuals clearly understand
the "big picture" purpose and future
of your organization, identify the
core values that it professes and
supports in practice, and then
embrace those commitments as
their own, the foundation is laid
upon which your high-performance
culture is built.
Stephen Covey,
Principle-Centered Leadership (1996)
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EXECUTIVE SUMMARY
Strategic Planning is a systematic approach towards understanding the forces which impact our
ability to create pathways towards meet the mission of our department. The process begins with an
honest assessment of our current capabilities based on meeting national standards and recognized best
practices. From there the process examines internal and external forces impacting each administrative
and operational area. Using a SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats) we are
able to discern a pathway towards meeting those best practices and national standards. Each goal must
be examined within the paradigm of how we currently measure success and whether that measure is an
accurate reflection of our true capabilities. Finally the objective path is created which includes existing
and new measures to reflect our progress forward.
The Urbandale Fire Department protects residents and businesses within the city of Urbandale
and operates as partnering agency to other emergency response and emergency management agencies
within the Central Iowa region. Urbandale is a rapidly growing and expanding suburban community with
changing demands for service. It has been over twelve years since the last strategic planning process for
the department was completed. Since then the basic model of service delivery has been fundamentally
altered. The department, like the city, has undergone rapid growth and expansion both in size and
service expectations.
This strategic planning process took place over a 12-month period of time from December, 2016
through December, 2017. Strategic planning goals for the city were established as part of the City of
Urbandale’s Strategic Plan 2016-2021-2031, published in January 2016. Basic data regarding the city
and incidents were analyzed as the foundation for the Urbandale Fire Department Standards of Cover,
2017. The standards of cover also included background information on the community and expected
growth patterns, which is addressed in the “Community Profile” section. A department history and
factors impacting growth are discussed in the “Department Profile” section of this document.
No government agency should operate without ensuring their goals match community
expectations. In the end any department upgrades requiring additional funds will be paid for from
community resources in the form of higher taxes or usage fees. To this end a community focus group
was formed and tasked with determining basic expectations for the department. Their opinion was
sought on a range of issues related to services provided, expectations of department personnel, and
opportunities/challenges.
To conduct the organizational analysis each operational division head was asked to conduct an
operational review with the intent of developing strategic goals for each area. The process (included in
the Appendix) included an analysis of national standards and best practices relevant to each operational
area, an assessment of current operations, and a SWOT analysis of future capabilities as well as
identifying measures which should be used to assess future performance. From this process potential
goals were identified which create pathways towards meeting national standards and documented best
practices.
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“Goals and Objectives” represent the pathway towards fulfilling our mission over the next five
years. Each proposed goal was discussed with three different groups to ensure outdated or incomplete
paradigms weren’t being applied, both in the setting of the goal and the measures we will be using to
measure progress. Proposed goals were reviewed by the strategic planning committee to ensure they
worked towards meeting the mission of the department and the vision of the city. Goals and objectives
were discussed by department leadership to ensure they met city goals and principles as well as to
ensure overall cohesion within the department. Finally the goals were reviewed by the community
focus group to ensure goals worked towards meeting community expectations.
The Urbandale Fire Department Strategic Plan 2018-2022 is first and foremost a planning tool.
Future considerations for staffing, operations, training, and fire prevention are all addressed in this
document. These recommendations will serve as the basis for staffing, capital improvements, and
operational budget proposals to the city. The plan is aligned with the city’s strategic plan and meets the
city’s guiding principles. It also provides a method to demonstrate progress towards meeting the
department’s mission statement. Each goal includes specific metrics designed to measure progress
towards both meeting the goal and improving service towards meeting the department’s mission
statement.

7

TABLE OF ORGANIZATION

COMMISSION ON FIRE ACCREDITATION INTERNATIONAL:
DEFINITION OF A COMMUNITY-DRIVEN STRATEGIC PLAN
The fire service has entered into a very competitive and challenging evolutionary cycle. Public
demands continue to increase, while funding for additional resources continue to shrink. These trends
place increased pressure on the modern fire service administration, policymakers, and staff to develop
ways to be more effective and more efficient. Often times, the public expects the fire service to enhance
services with fewer resources. Our department is committed to work more efficiently with available
resources, while constantly reviewing programs that will best serve the community.
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A Community–Driven Strategic Planning process was used to develop this strategic plan to
ensure that community needs were incorporated. Businesses employ this type of process to identify
market trends, allowing the service provider to focus resources while reducing risk and wasted effort.
What is a Strategic Plan? It is a living management tool that:





Provides short-term direction
Builds a shared vision
Sets goals and objectives
Optimizes use of resources

Effective strategic planning benefits from a consistent and cohesively structured process
employed across all levels of the organization. Planning is a continuous process, one with no clear
beginning and no clear end. While plans can be developed on a regular basis, it is the process of
planning that is important, not the publication of the plan itself. The planning process should be flexible
and dynamic, with new information from community members, like-providers, and life changes which
are constantly factored in the plan.
Community-Driven Strategic Planning creates a platform for a wide range of beginnings. The
approach comes to life by being shared, debated, and implemented in the context of organizational
realities. Successful organizations, from government agencies to Fortune 500 companies, have
recognized that attaining community focus is essential. Aware of this necessity, public safety agencies
must strategically plan on how they will deliver high-quality products and services to the public through
better, more efficient and less expensive programs.
Once their strategic goals are established, agency leaders must establish performance measures,
for which they are fully accountable, to assess and ensure that their departments and agencies are,
indeed, delivering on the promises made in their strategic plans. Goodstein, Nolan, & Pfeiffer define
strategic planning as:
A continuous and systematic process where the guiding members of an organization make decisions
about its future, develop the necessary procedures and operations to achieve that future, and
determine how success is to be measured.
The U.S. Federal Consortium Benchmarking Study Team (1997) goes on to explain that to fully
understand strategic planning, it is necessary to look key words in the strategic planning definition:



Continuous refers to the view that strategic planning must be an ongoing process, not merely an
event to produce a plan;
Systematic recognizes that strategic planning must be a structured and deliberate effort, not
something that happens on its own;
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Process recognizes that one of the benefits of strategic planning is to undertake thinking
strategically about the future and how to get there, which is much more than production of a
document (e.g., a strategic plan);
Guiding members identifies not only senior unit executives, but also employees. (It also
considers stakeholders and customers who may not make these decisions, but who affect the
decisions being made.);
Procedures and operations means the full spectrum of actions and activities from aligning the
organization behind clear long-term goals to putting in place organizational and personal
incentives, allocating resources, and developing the workforce to achieve the desired outcomes;
How success is to be measured recognizes that strategic planning must use appropriate
measures to determine if the organization has achieved success.

Most importantly, strategic planning can be an opportunity to unify the management, employees, and
stakeholders through a common understanding of where the organization is going, how everyone
involved can work to that common purpose, and how progress and levels will measure success.
WHERE DOES THE COMMUNITY FIT INTO THE STRATEGIC PLANNING PROCESS? For many successful
organizations, the voice of the community drives their operations and charts the course for their future.
A "community-driven organization" is defined as one that
Maintains a focus on the needs and expectations, both spoken and unspoken, of customers, both
present and future, in the creation and/or improvement of the product or service provided.
Again, it will be useful to use the U.S. Federal Consortium Benchmarking Study Team’s definitions of the
specific terms used in the above definition:







Focus means that the organization actively seeks to examine its products, services, and
processes through the eyes of the customer;
Needs and expectations means that customers' preferences and requirements, as well as their
standards for performance, timeliness, and cost, are all input to the planning for the products
and services of the organization;
Spoken and unspoken means that not only must the expressed needs and expectations of the
customers be listened to, but also that information developed independently "about" customers
and their preferences, standards, and industry will be used as input to the organizational
planning; and
Present and future recognizes that customers drive planning and operations, both to serve
current customers and those who will be customers in the future.

PERFORMANCE ASSESSMENT: Implied within every stage of the planning process is the ability to
determine progress made toward the goals or targets set. This assessment ability is a monitoring
function that simply tracks activities. It may be as simple as a “To Do List,” or as complicated as a plan of
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action with milestones and performance measures. Also implied within the planning process is the
ability to measure effectiveness of the actions taken in the conduct of the organization's business.
The specific steps of the process are as follows:
1. Define the programs provided to the community.
2. Establish the community’s service program priorities.
3. Establish the community’s expectations of the organization.
4. Identify any concerns the community may have about the organization.
5. Identify the aspects of the organization that the community views positively.
6. Revise the Mission Statement, giving careful attention to the services and programs currently
provided, and which logically can be provided in the future.
7. Revise the Values of the organization’s membership.
8. Identify the Strengths of the organization.
9. Identify any Weaknesses of the organization.
10. Identify areas of Opportunity for the organization.
11. Identify potential Threats to the organization.
12. Identify the organization’s critical issues.
13. Identify the organization’s service gaps.
14. Determine strategic initiatives for organizational improvement.
15. Establish realistic goals and objectives for each initiative.
16. Identify implementation tasks for the accomplishment of each objective.
17. Determine the Vision of the future.
18. Develop organizational and community commitment to accomplishing the plan.

COMMUNITY PROFILE
POPULATION: The City of Urbandale is a steadily growing community with a population growth rate of
approximately 2.2% per year. The current population for Urbandale is approximately 42,500, which is
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estimated to approach 48,000 by 2022. Daytime population increases
approximately 5 to 10% during traditional work hours. Population
density is approximately 1900 residents per square mile. Urbandale is
part of the Des Moines metro region, which has the fastest growing
population for a metropolitan region in the Midwest. Urbandale is
considered a residential community with 70% of residents living in
family households. These trends are all expected to continue for at least
the next three to five years.
POPULATION CHARACTERISTICS: The population of Urbandale offers a
diversity profile typical of growing Midwest communities. Of the adult population more than 78% have
education beyond high school with over 60% having attained a bachelor’s degree or higher. The median
age is 39.4 years, which is slightly higher than the national average. Urbandale does have a number of
multi-family apartment or townhome complexes. Urbandale is also home to ten retirement or skilled
nursing care facilities. While the Urbandale population is 91% Caucasian it is home to several large
immigrant populations from Africa, Asia, and the Balkan region. Urbandale schools have identified over
50 distinct dialects, although English is the primary language for 88% of the population.
LAND: Urbandale currently occupies 22.5 square miles in the northwest quadrant of the Des Moines
metro region. It is bisected by the Interstate 80/35 corridor. The city of Urbandale is currently
projecting an annexation project in 2018-2019 which will push the boundaries of Urbandale outward to
the north and west and result in a new area of 24.5 square miles. The topography of Urbandale is
essentially level, with previous land use being mining and agricultural. Urbandale is part of the Walnut
Creek waterway with several smaller creeks feeding into the Walnut Creek. Historically, flooding has
been limited to areas immediately adjacent to the creeks with minimal property damage and no
business or resident evacuations required.
REAL ESTATE CHARACTERISTICS: The majority of developed land within the city is zoned residential.
Housing costs for a single-family residence range from the $80-$100,000 range on the city’s east side to
more than $1,000,000 in newer subdivisions to the west. In 2014 the median home value in Urbandale
was $199,500, with average new home construction costing $335,300. The total valuation of residential
property in Urbandale is approximately $2.5 billion dollars. Commercial property is a mix of retail,
business/office space, and light industrial. Much of the commercial growth in the past ten years has
been in single-story flex space construction which can be used for a variety of purposes. The total
valuation of commercial property in Urbandale is approximately $1.1 billion dollars.
COMMERCIAL BUSINESS CHARACTERISTICS: Urbandale is home to more than 1800 businesses. The
largest, Mercer, has more than 1300 employees. Many of the companies listed below are
headquartered in Urbandale and have clients nationally and internationally. Many companies with a
global footprint have substantial operations here including Mercer and Dice (DHI Group), John Deere
Intelligent Solutions Group, Pepsi, etc. More than 30 corporations currently list Urbandale as their
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operating headquarters. There is currently more than 750 acres of commercially developable land
available within Urbandale, with an additional 100 acres to be available within the next year.
ECONOMIC CHARACTERISTICS: The city of Urbandale relies on a mix of taxes, permit fees, and service
charges for service as the primary sources of revenue for city operations. For 2017-2018 the city’s tax
rate is $10.02/$1,000 of assessed value. The total projected revenue for the city is $57,013,000. Within
the budget the largest expense is personal services, with an expected outlay of $22,163,000. Capital
Improvements and Debt Retirement accounts for an additional $22,660,000 with the balance of
spending directed towards roadway maintenance and operating costs budgeted at $14,508,000. For
2017-2018 the Fire/EMS/Emergency Preparedness Budget Line is $4,890,000, which includes $4,110,000
for personnel costs.
FUTURE RESIDENTIAL GROWTH: The focus of future city development lies in the expansion of roads and
service delivery to the city’s western subdivisions. The city in partnership with the State of Iowa has also
undertaken significant projects to improve access to the interstate which will better provide access to
these areas. The overall economic projection for both Urbandale and the Des Moines metro region is
for continued steady growth. Future use of undeveloped land includes continued rapid growth of new
housing developments. As of November 2016 there are fourteen new subdivisions currently in the
planning or development stage with approximately 1300 additional single-family units projected, adding
approximately 5000 new residents in the next three to five years.
FUTURE COMMERCIAL GROWTH: We expect that large (35+ acre) parcels will be identified by growing
businesses and by developers as strong investment opportunities. Some of the parcels will likely be
utilized for warehouse/distribution operations. This is a use that has seen robust growth in the
metropolitan area. A large portion of the development ground available in Urbandale is slated for office
development. We expect that this will drive developments with a large number of employees, which will
also drive a need for retail and service establishments. While there will be additional commercial
development west of 128th Street, it’s expected that that commercial growth will largely be oriented to
serve the residential neighborhoods in that area. The bulk of the Economic Development Department’s
business expansion/retention and investment attraction efforts will be focused on those areas generally
in those corridors with access to I-35/80 and in the City’s existing commercial/industrial districts. The
addition of the interchanges and increased marketing of development opportunities is expected to
support that growth. The City Council has also prioritized a focus on Urbandale’s older commercial
centers (e.g. – Downtown Urbandale near 70th and Douglas and the southeast part of the city along
Hickman Road. The Economic Development Department will work with other departments to help
encourage maintenance and reinvestment in those areas.
COMMUNITY RISK: The recently completed Standards of Cover identifies community risk by land use as
moderate, with concentrations of high risk commercial properties along an industrial corridor in the
center of the city (100th St Corridor) and high density multi-family residential properties spread across
the city. Based on code enforcement data there are no significant risks posed due to rail or hazardous
materials storage/use facilities. Interstate 80/35 does represent a higher risk for transportation
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incidents as this route is a primary transit route for interstate truck traffic. EMS calls represent the
majority of emergency incident responses and present low- to moderate risk to personnel. A technical
rescue risk analysis has identified motor vehicle crashes with entrapment, trench collapse, and ice
rescue as the most likely events. The Insurance Services Organization last rated Urbandale FD in 2013
with an ISO Class 3/9 Rating.
ASSETS & RESOURCES: The Urbandale Fire Department currently responds to more than 3600 calls per
year from two stations. Authorized on-duty staffing is 12 personnel per day, ten career and two parttime personnel. All personnel are cross-trained for fire and EMS, with more than 80% of department
personnel certified as Paramedics. Each station responds a front-line ambulance and fire apparatus.
The department also has two additional second-out ambulances and a cross-staffed rescue truck. The
current deployment of apparatus is:
Station 41 (7100 Douglas)

Station 42 (3927 121st St)

First-out ALS ambulance
First-out rescue engine
Second-out ALS ambulance
Reserve quint ladder truck

First-out ALS ambulance
First-out quint ladder truck
Second-out ALS ambulance
Cross-staffed rescue truck
Brush Attack 4wd truck
Reserve engine

For working structure fire incidents the department relies on automatic aid partners to provide
additional apparatus and personnel. A standard working fire assignment within the city of Urbandale
includes three engines, two ladders, two ambulances, and at least two command/chief officers.
Additionally, mutual aid is automatically dispatched when all on-duty Urbandale units are committed to
previous EMS or fire emergency incidents. In October 2017, Urbandale FD and Clive FD entered into an
agreement to utilize closest-unit response for all fire and EMS calls in both communities. Utilizing a
common dispatch center the closest appropriate resource to the incident based on GPS locating is
dispatched to the incident, regardless of its location.
In November 2017, the City of Urbandale received voter approval for a new tax levy to fund
construction of an additional fire station in the northwest quadrant of the city. The station will be
located at 152nd St. and Meredith Drive, and will eventually be staffed with six personnel responding on
an ALS ambulance and engine. This station will greatly reduce response times to incidents west of 142nd
St., a response are deficiency noted in both the ISO Classification report of 2014 and the Standards of
Cover report from 2017. The station is also unique in that the city of Clive has agreed to provide funding
through a formal agreement with the City of Urbandale to support staffing for the department in
exchange for providing service to the western suburbs of both communities.
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DEPARTMENT BACKGROUND
WHY WE ARE HERE: Traditionally the local fire department was viewed as a resource of last resort,
someone to call only if you couldn’t handle the problem yourself. Emergency medical service was
viewed as a secondary mission of the department, behind fire and rescue. As the community has grown
and evolved, expectations of the fire department have also changed. Today the fire department is an
integral part of a community’s risk management and prevention program, expected to plan for and
respond to a variety of hazardous events and conditions. EMS is now often the first link in the patient
care system. Instead of being an option of last resort, today’s fire/EMS department now has an
increasing focus on prevention and mitigation in the community and in the home.
MISSION DRIVEN, CUSTOMER FOCUSED: The Mission of the Urbandale Fire Department is to preserve
life, protect property, and promote safety through education. UFD is an all-hazards department,
responding to EMS, fire, and rescue incidents within the city of Urbandale and providing mutual and
automatic aid to surrounding communities. More than 70% of emergency requests for service are
emergency medical incidents. Department personnel regularly engage the public whenever possible
delivering a strong message of prevention through home and business safety.
“Mission-Driven, Customer-Focused,“ is the department motto. From their first day of
orientation all personnel are introduced to this culture. We encounter people on some of the worst
days of their life and it’s our mission to do what we can to make that day better. While cognizant of the
fact we cannot always change the outcome, we can help with the acceptance and recovery process: in
the care we way we do our job, the professionalism we demonstrate, and the personal care we exhibit.
The next several years will continue a pattern of growth and expansion for the department. In
the past ten years the department has transitioned from a primarily paid-on-call department to a staffed
department. The opening of UFD St. 43 will mark the first expansion of permanent city services into the
western part of the city. To help shape this growth, the department has adopted the following vision
statement, “The Vision of the Urbandale Fire Department is to be a professional organization that is
mission-driven and customer-focused.” In support of the mission statement, a series of vision
outcomes has also been developed:









Dedicated, highly trained, and professional staff
An adequate staffing level to meet growing community needs
Reliable service delivered in a timely manner
Quality compassionate care
Minimizing community risk by actively seeking opportunities to educate the public in both the
business and residential settings.
Encouraging safety through research and deployment of risk reduction strategies at all levels
Attract candidates who possess personal values which align with department values
Provide a quality workplace that provides opportunities for personal growth, advancement, and
career satisfaction.
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The 2016 Wingspread VI Conference report
identifies statements of national significance for
the fire service as a profession that need to be
addressed at the local as well as national level.
One of the 2016 statements is especially
germane to our department.
As guardians of life safety, the United
Sates fire and emergency services must
expect, embrace, and adapt to change by
continuing to define and adopt current
administrative and operational best
practices. To be competitive and
sustainable in a changing environment
agencies must become change agents
rather than reactionaries.
Change has been an integral part of the
Urbandale Fire Department over the last ten
years. This change process has been driven by
the rapid development within Urbandale and the central Iowa region, and the evolving vision of fire and
emergency services across the country. The desired outcome of this document is to plot the course of
change for the next five years, ensuring UFD continues to be a beacon for effective change in the fire
service.

ORGANIZATION SWOT ANALYSIS
Strengths, Weaknesses, Opportunities, Threats
INTERNAL STRENGTHS: The core strength of the department is the professional, dedicated personnel
who have embraced the core values of the department. We routinely receive notes and “thank you”
cards from residents who have received service. The department is recognized for its commitment to
training both internally and externally. UFD officers have been asked to speak or participate in training
conferences at the regional, state, and national level. The department is committed to personal
development, with all officers holding or pursuing bachelor degrees and five officers having earned
either a Master’s Degree or Executive Fire Officer designation. A strong focus on the safety and wellness
of department personnel is also a hallmark of the organization. A strong culture of safety is cultivated
across the organizations with a commitment towards meeting national standards and best practice
recommendations.
INTERNAL WEAKNESSES: Maintaining staffing levels has been difficult. Rapid growth of other
communities in the region has led to difficulty in maintaining part-time staffing levels and resulted in
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daily staffing routinely below the authorized daily staffing level. The most recent ISO classification
showed weaknesses in overall staffing and distribution. This is a result primarily due to the lack of
coverage in the west side of the city. Rapid expansion has also made it difficult to meet national
standards for fire prevention. While prevention is a department priority the number of existing
businesses and multi-family complexes coupled with new construction and regular flex space tenant
turnover limits our ability to meet annual inspection goals.
EXTERNAL OPPORTUNITIES: Urbandale Fire Department functions as part of the WestCom Emergency
Communications System. Through this Public Safety Access Point (PSAP) Urbandale is also connected to
other surrounding emergency dispatch systems, ensuring fire, EMS and rescue incidents requiring
automatic or mutual aid are handled efficiently. Urbandale is also a partner with the Polk County
Emergency Management Agency which coordinates regional disaster response through its Emergency
Operations Center. UFD regularly participates with a number of regional associations in fire and EMS to
ensure the command staff remains engaged in regional training and education opportunities. Command
staff personnel also regularly partner with other city agencies to efficiently share facilities and resources
that benefit all departments. Continued development of these partnerships represents a significant
opportunity for the department to pursue enhanced response capabilities.
EXTERNAL THREATS: Disaster risk analysis of the region shows Urbandale is most at risk from a high
wind/tornado event. Iowa has had the sixth highest number of tornados over the past fifty years and is
considered at high risk for future tornado events according to FEMA. Over the past ten years Urbandale
emergency service delivery has also been impacted by temporary localized flooding and blizzard
conditions. The Interstate 80/35 corridor is rated by the U.S. Department of Transportation at the
highest level freight corridor which poses a higher than average potential for a hazardous materials
transportation incident. The current expansion plans for the department are based on projected growth
and development in the city’s western area. A significant economic downturn similar to that seen in
2008-09 would likely have a negative impact on the city’s ability to fund projected staffing levels at the
new station. The continued growth throughout the region is currently outstripping the area’s capacity
to train and certify new fire/EMS providers. This deficit is likely to continue to a have a negative impact
on our ability to hire and maintain an effective part-time staff.

PUBLIC INPUT
In November, 2017 department leadership met with members of the public to gain their input on the
department, its services, and their expectations. Goals for the session included:






Explain our Standard of Cover and provided services
Introduce you to your Urbandale Fire Department
Outline the vision, mission, & values of the UFD
Prioritize what is most important to our customers
Discuss opportunities and challenges for the future of the UFD
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SERVICES: In meeting with various groups in throughout the city of Urbandale we have come to
recognize a lack of familiarity with services the department provides. For many residents, contact with
the department has come either one-on-one (when they needed a fire or EMS response) or a part of a
public relations event (where contact time with department personnel was limited). Business partners
expressed a similar sentiment with their interactions usually limited to contact due to a fire alarm or
during a prevention inspection. Most participants expressed a lack of awareness of prevention/public
safety initiatives or specialized services.
To begin the discussion, participants were asked to identify services they felt it was important
for their fire department to provide. Department personnel then led the group through a short
discussion on what services were provided and the challenges the department anticipates providing
those services in coming years. Participants were encouraged to ask questions about each service area.
The group was then asked to weight the importance of each service.
After the weighting exercise, the group concluded that while prevention and public safety
efforts were important, the primary focus of the organization needed to remain on it principal role of
providing emergency service. The group also noted a need for the department to develop more
effective ways to communicate available services in the prevention and public safety areas. Overall, the
group felt the department did an excellent job of delivering emergency service and felt the level and
quality of service was high. Department leadership was also commended for their efforts to engage
neighboring communities in service delivery, citing the recently enacted closest unit response
agreement with the City of Clive and the shared Fire and Safety Training Tower as two examples.
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Services Offered
Emergency Medical Services
Fire Suppression
Rescue/Special Operations
Training
Public Education
Code Review/Recommendations
Inter-Governmental Collaboration
Fire Prevention/Inspections
Community Involvement
Project Reviews-New Developments
Career Options/Education for UFD Personnel
Smoke Detectors Installation/Repair
Technical Assistance/Preplanning to the Public
Emergency Management

Weighted
57
42
37
36
21
19
19
18
14
12
11
10
3
1

MISSON, VALUES, & VISION: In 2004, while primarily a paid-on-call department Chief Jerry Holt led the
department through a strategic planning process which included developing a department mission
statement and identifying core values. The mission statement and core values have remained in place
since then. In 2017, the Strategic Planning Committee revisited both, as well as focused efforts on
developing a vision statement which reflected where the department was going. All three were
reviewed and discussed during the public input session.
The Urbandale Fire Department’s current Mission Statement is: “the mission of the Urbandale
Fire Department is to preserve live, protect property, and promote safety through education.” The
current Strategic Planning committee recommended no changes, feeling the existing mission statement
clearly defined department expectations on a daily basis. Participants at the public input session
concurred, indicating that their service priorities matched up with the mission statement. Any changes
to the mission statement should reflect a significant change which the group agreed was not necessary,
and consensus from the group was to leave the mission statement as written.
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The department lists and defines its Core Values as:




Pride
Respect
Integrity





Duty
Unity
Compassion

Professionally serving our Community with honor, dedication, and confidence.
We treat everyone with dignity.
You can trust us to do the right thing even when no one is
watching. We are responsible for our actions.
We are committed to do whatever it takes to get the job done.
Working as a team to accomplish our mission.
We care about you.

These values were reviewed by the Strategic Planning committee. While several
recommendations for additions were made, each value reflected expectations of a professional. Instead
of making changes to the core values, the committee recommended adding the word Professional into
the definition for Pride. Discussion during the public input agreed with this change. The addition of
professional reflects a change in focus for department members, who are expected to pursue their
vocation with the same dedication as any other professional. The consensus of the group that the
proposed addition of professionally to the definition of pride made sense, and the core values reflected
values the public should expect from public servants.
Unlike the mission statement and core values, the department had no existing vision statement.
During their meetings, the Strategic Planning committee spent considerable time reflecting on the
concept of a vision statement and how to construct one. It was decided to craft a series of statements
which reflected the vision for what the department would look like in the coming years. While the
public input participants agreed with these statements, they felt a more broad-based single vision
statement would be a more effective means for communicating this department’s vision. There was no
consensus on what that vision statement should look like. After follow-up discussion by the committee,
and input from department members, a new vision statement was crafted:

EXPECTATIONS: While the department has
clear expectations for its employees, and
department personnel hold themselves to a
high standard, there has never been any
effort to determine how well these
expectations correlate with public
expectations. First in small groups, and then
as a large group, participants were asked to
answer this question: “What are your
expectations when you call us?” Responses
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were listed on sheets around the room, then participants asked to weight which expectations were the
most important to them.

Expectation
Well-Trained
Speedy Response
Good Customer Service
Properly Equipped
Polite/Professional
Calm
Scene Control
Experienced
Articulate/Good
Communicator
Compassionate
Interagency Cooperation

Weight
37
20
20
19
17
16
16
16
12
9
7

Expectation
Fiscally Responsible
Good Educator
Organized
Culturally Inclusive
Community Focused/Involved
Problem Resolution
Diverse Workforce
Professional Appearance

Weight
4
4
4
4
3
3
3
2

Resourceful
Responsive to Needs
Capable

OPPORTUNITIES & CHALLENGES: The final discussions centered on perceived opportunities and
challenges for the department. Participants were first asked their thoughts on ways the department
could advance the mission of the department in the coming years. Each idea presented evoked good
discussion about specific ways the department could move forward. Ideas included:

Market the fire department’s message to be more widely disseminated and more effective.
Take advantage of the city's new public relations specialist
Expand the use of social media outlets, tie into city social media
Whole neighborhood smoke detector installs.
Utilizing all customer interactions as opportunities to promote other services of the department.
Use public relation events to drive customers to department services via social media.
"My Neighborhood" or NextDoor social network site

The group then shifted focus to perceived challenges. Participants were asked to identify conditions
which might impede the department’s mission. Department leadership provided background
information. The dialogue resulted in further discussion about how these challenges could be met.
Potential challenges included:

2
1
1
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Concern over the use of the fire trucks on medical calls
Using fire apparatus on smoke detector installs may deter people from using the service
Costs of specialized equipment when compared to the base needs of the mission.
Attacks on first responders.
Impact of round-abouts on response times
Sub-division street design may limit access, slow apparatus
Lack of school access for outreach/education opportunities.
Lack of Urbandale identify due to multiple school districts
Lack of Urbandale identity in west Urbandale subdivisions
Tasking firefighters with too many responsibilities not directly tied to Fire and EMS.
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URBANDALE FIRE DEPARTMENT STRATEGIC GOALS, 2018-2022
A. All commercial buildings within Urbandale will be safe places to work and live
Relevant City of Urbandale Strategic Plan 2016-2021: Vision 2031, Principle 3: well-maintained
commercial centers and businesses.
Current Status: Prevention staffing (one career, one part-time) only allows a small percentage of
businesses to be inspected each year. Staff focuses on more complex buildings and new construction
while company inspections are typically limited to smaller buildings. Each company is assigned one
building per month. As a result some occupancies have not been inspected in several years.
Best Practice & National Standards
a. NFPA 1620 Standard for Pre-Incident Planning

Action Steps
A.1

Create a hazard/risk rating system all commercial and multi-family buildings then use the system
to assign a rating to all commercial and multi-family buildings in Urbandale.

A.2

Revise the inspection and pre-incident planning schedule to reflect the new ratings for each
commercial building or complex.

A.3

Review progress annually towards meeting the measures of success.

Measures of Success:
a. All commercial occupancies will be inspected by UFD personnel at least once every three years
b. All moderate- and high-hazard commercial buildings will be inspected annually
c. All commercial and multi-family occupancies will have pre-incident plans, accessible via mobile
computers, and reviewed bi-annually.

Operational Area: Prevention
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B. Create a comprehensive community risk reduction strategy engaging both internal and
external stakeholders.
Relevant City of Urbandale Strategic Plan 2016-2021: Vision 2031 Principle 3: working with the
community to create a sense of personal safety.
Current Status: While on-duty crews regularly interact with the public, the majority of those
interactions are public relations based rather than public education. Attempts are made to educate
during these interactions however the department presence is usually derived for the ability to see and
interact with apparatus and equipment. Access to the schools for fire and safety education programs
has been limited due to the limited availability of time during the school day. There is currently limited
ability to measure the effectiveness and impact of department efforts other than total number of
contacts.
Best Practice & National Standards:
a. NFPA 1452 Guide for Training Fire Service Personnel to Conduct Community Risk Reduction
Actions Steps
B.1

Based on incident data and available community census data create a target profile for at-risk
groups within the community which could benefit from fire department risk intervention.

B.2

Assign each UFD station/shift a target neighborhood based on incident frequency/type data.
Each company will annually target their assigned neighborhood to complete home safety
surveys.

B.3

Using FD personnel and community resources, create and implement a strategy that targets atrisk groups within the community.

B.4

Create a marketing strategy for increasing traffic to department website with interactive safety
programs available for users.

Measures of Success:
a. Provide residential home safety surveys to all residents in the community, with greater than a
25% return/participation rate.
b. Based on retuned self-assessment safety surveys, residents and business owners will achieve a
90% readiness capacity.
c. Partner with local businesses and insurance companies to promote home safety programs and
make those programs available through city outreach programs.
d. Based on identified at risk groups, provide prepared materials based on their specific safety
needs which accommodate the at-risk factor identified.
Operational Area: Prevention
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C. Ensure department staffing is maintained at a level to ensure effective initial response with
sufficient personnel to initiate emergency operations in an efficient manner.
Relevant City of Urbandale Strategic Plan 2016-2021: Mission Principle 2, Obj. 4: sufficient resources to
support defined services and service levels.
Current Status: Urbandale FD is currently authorized to staff with 12 personnel on-duty, 10 career and 2
part-time. Current average staffing level is 9.7 per shift. Current research and OSHA 2-out policies
promote staffing to achieve a minimum of four personnel for fire and EMS incidents. Issues related to
recruiting and maintaining and effective part-time staffing level are the primary reason for this issue.
While Chief Officers routinely respond on all structure fires and multi-station rescue incidents there is no
chief-level supervisor on duty around the clock.
Best Practice & National Standards
a. Urbandale/ESCI Standards of Cover, Final 2017.
b. NFPA 1710 Standard for the Organization and Deployment of Fire Suppression Operations,
Emergency Medical Operations, and Special Operations to the Public by Career Fire
Departments
Action Steps
C.1

Work with City Manager, Council to review and enact current UFD Staffing Plan

C.2

Develop and implement the promotional/hiring schedule to ensure all positions are filled prior
to the opening of Station 43.

C.3

Develop and implement a Chief Officer response policy.

C.4

Review progress annually towards meeting the measures of success.

Measures of Success:
a. Achieve authorized staffing level, 90% of the time
b. Ensure all stations are staffed with a minimum of five personnel, 100% of the time
c. Provide an on-duty or on-call Chief Officer, scheduled 100% of the time, with an on-scene
presence at structure fires and multi-station rescue incidents 98% of the time.
d. Participate in regional fire/EMS staffing consortium to improve part-time hiring capabilities and
reduce hiring process times.
Operational Area: Department Administration/Personnel
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D. Ensure emergency resources respond and arrive in a timely manner with sufficient resources to
initially address fire and emergency medical incidents.
Relevant City of Urbandale Strategic Plan 2016-2021: Vision 2031 Principle 3: timely response to an
emergency call for service
Current Status: UFD deploys a maximum of 12 firefighters responding from two stations. These
personnel respond to more than 3500 EMS, fire, and rescue incidents per year. Each station is equipped
and staffed to respond a front-line ambulance and fire apparatus. According to the Urbandale/ECSI
Standards of Cover Urbandale only 34% of the current road network lies within the 1.5 mile travel
recommendation for engines, and the NW Quadrant lies outside the five mile travel identified by ISO for
fire station coverage. Currently the 90th percentile for total response time is 9 minutes, 13 seconds from
9-1-1 to on-scene.
Best Practice & National Standards
a. Urbandale/ESCI Standards of Cover, Final 2017.
b. NFPA 1710 Standard for the Organization and Deployment of Fire Suppression Operations,
Emergency Medical Operations, and Special Operations to the Public by Career Fire Dep’ts.
Action Steps
D.1

Open and staff UFD St. 43, 152nd at Meredith Dr.

D.2

Pursue closest unit response agreements with all neighboring departments, contingent on realtime PSAP linking capability.

D.3

Develop and implement a Chief Officer response policy.

D.4

Review progress annually towards meeting the measures of success.

Measures of Success
a. Achieve a turnout time of not more than 90 seconds, 90% of the time, as reflected in incident
reporting data from WestCom.
b. Achieve a response time from initial dispatch to initial arriving unit on-scene of not more than 8
minutes, 90% of the time, as reflected in incident reporting data from WestCom.
c. Achieve an effective response force of not less than 14 personnel, during the initial phase of a
“Working Fire” incident 90% of the time.
d. Ensure a command level officer is provided 24 hours per day to ensure command and control.
e. Achieve an effective response force performance time of not more than 11 minutes on all
reported structure fires, 90% of the time.
Operational Area: Fire Operations
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E. Update department fleet acquisition and maintenance plan to consider cost vs capability as a
basis for future upgrades and vehicle replacement scheduling.
Relevant City of Urbandale Strategic Plan 2016-2021: 2021 Goal 1, Obj. 3: implemented process
improvements to improve customer service and to increase operating efficiency.
Current Status: Urbandale fire operates a fleet consisting of 5 pieces of fire apparatus, four
ambulances, two specialty units, and five staff vehicles. The current number (by type) of apparatus is
sufficient to meet operational needs. All apparatus are currently on replacement cycles based primarily
on age. While all repair costs are tracked and preventative maintenance is scheduled UFD has not
integration of vehicle performance data to make fleet decisions with. Fleet maintenance is handled
outside the organization, with repair/maintenance work being contracted to a variety of vendors.
Best Practice & National Standards
a.
b.
c.
d.

Urbandale/ESCI Standards of Cover, Final 2017
CFAI Self-Assessment Manual, 9th Ed
NFPA 1915 Standard for Fire Apparatus Preventive Maintenance Program
American Public Works Association Fleet Management Guidelines

Action Steps
E.1

Purchase and integrate fleet management software capable of tracking and projecting total
vehicle costs over the life of the vehicle.

E.2

Create a fire apparatus needs assessment based on capabilities and incident history; use the
assessment to update vehicle replacement schedule.

E.3

Complete a regional fleet management study to evaluate options for effective fleet maintenance
and apparatus repairs in the future.

Measures of Success
a. Complete a fleet requirement plan as part of the accreditation self-assessment process.
b. Transition fleet maintenance from current system into new records management program
basing fleet maintenance on APWA recommendations.
c. Complete a cost-benefit analysis of current fleet maintenance/operations vs. other fleet
maintenance/operations models.
Operational Area: Fire Operations
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F. Develop operational proficiency in select technical rescue areas based upon community risk
and reliability of mutual aid resources.
Relevant City of Urbandale Strategic Plan 2016-2021: 2021 Goal 1, Obj. 6: Expanded regional service
delivery with other governments.
Current Status: Risk analysis for technical rescue was completed five years ago based on a cursory
survey of known hazards. Technical rescue and Hazardous Materials response capability is primarily
supported by Des Moines Fire Department at the technician level (other than ice rescue) while
Urbandale maintains an operations level capability for most other areas. While some expanded
capability has been put into place it is primarily our goal to meet only specific threats as opposed to an
all-hazards approach.
Best Practice & National Standards
a. NFPA 1006 Standard for Technical Rescue Personnel Professional Qualifications
b. NFPA 1670 Standard on Operations and Training for Technical Search and Rescue Incidents
c. 29 CFR 1910.146 OSHA Standard on Confined Space
Action Steps
F.1

Complete a community risk analysis based on history, current risks, and projected growth to
determine focus areas for technical rescue.

F.2

Complete a regional analysis of special operations capabilities. Determine if a time-effective
response capability exists for each technical rescue discipline.

F.3

Based on determined level of special response capability, create a project timeline including
vehicle, specialized equipment/supplies, and training programs to meet each category’s needs.

Measures of Success
a. Develop technical operations strategy which identifies appropriate level of response, regional
assets, and UFD implementation plan to include vehicle & equipment needs, staffing, and
training requirements for department-provided service.
b. Implement a regional technical rescue strategy which defines participating department’s roles
and expectations.
c. Implement appropriate operations and technician training for UFD personnel and outreach
training as part of a regional technical rescue strategy.
Operational Area: Fire Operations
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G. Provide training and personal development opportunities which ensures competency,
encourages personal development and meets the promotional succession needs of the
department.
Relevant City of Urbandale Strategic Plan 2016-2021: Mission Principle 3, Obj. 3: top quality city
workforce dedicated to serving the Urbandale community.
Current Status: UFD personnel currently average approximately 170 hours of training per year, both instation and outside training. While fire training is primarily geared at the company and multi-company
level, and NFPA 1410 training to ensure proficiency, there is no formal program to evaluate skills for
proficiency. The current FH platform for records management does not meet the updated training
tracking requirements for ISO. The city has incentive programs for all personnel to pursue personal
development and personnel are encouraged to work towards advanced fire and EMS degrees while onduty. UFD routinely participates with other departments in the region on training opportunities but no
system for providing regional training – especially company officer development – currently exists.
Best Practice & National Standards:
a. CFAI Self-Assessment Manual, 9th Ed.
b. ISO Training Requirements
c. NFPA 1401 Recommended Practice for Fire Service Training Reports and Records
Action Steps:
G.1

Create the master training guidebook which outlines knowledge, skills, and abilities for each
position in the department.

G.2

Develop a career development pathway program which outlines how employees progress from
position to position, outline education, training, and testing requirements.

G.3

Consult with other regional training officers to develop a system of advancement training
opportunities for firefighter and company officers.

Measures of Success:
a. All line personnel will maintain 90% first-time proficiency and 100% remediated proficiency on
all skills proficiency in EMS, fire, special operations, and emergency vehicle operations.
b. Schedule and deliver daily training opportunities for all personnel to ensure
c. All line department personnel will have a career advancement profile which outlines steps
necessary to advance their education and training for future promotions.
d. Develop and participate in system of regional training delivery at all personnel levels.
Operational Area: Training
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H. Implement the Image Trend records management system as the department’s system for
managing patient care reports, response data, and operational tracking.
Relevant City of Urbandale Strategic Plan 2016-2021: 2021 Goal 1, Obj. 3: implemented process
improvements to improve customer service and to increase operating efficiency.
Current Status: Urbandale has been using the FireHouse records management system for a number of
years. That platform is no longer supported and in August 2017 the department was approved to
purchase the Image Trend records management system. Records currently housed in Firehouse will
need to be updated into the new system. Patient Care Reports (PCR’s) are currently hand-written, then
entered manually into FireHouse.
Best Practice & National Standards:
a. NFPA 901 Standard Classifications for Incident Reporting and Fire Protection Data
b. National EMS Information System
Action Steps:
H.1

Complete agreement for ImageTrend to manage patient care reports and records management
supported by Wectcom.

H.2

Create the reporting templates which will be used by regional ImageTrend partners as well as
UFD responders.

H.3

Upload basic system background information required for the system to auto-populate fields,
including address information, staff and unit information, hospital information

H.4

Conduct training for all personnel on the use of the system.

Measures of Success:
a.
b.
c.
d.

Successful integration of administrative records into the new system.
Successful integration of prevention records into the new system.
Successful integration of operational records into the new system.
Adoption of electronic PCR’s for all field personnel.

Operational Area: Department Administration/Information Technology

30
I.

Complete construction and begin operating out of Station 43, located at 152nd & Meredith Rd.

Relevant City of Urbandale Strategic Plan 2016-2021: 2021 Goal 2, Obj. 2: completed fire station 3.
Current Status: Urbandale operates two stations covering more than 23 square miles. Most of the
Northwest quadrant (west of 156th St) lies outside the 8 minute travel boundary resulting in
unacceptable response times. In August, 2017 Urbandale City Council approved placing a bond
referendum on the November ballot to fund the new station. With voter approval it is anticipated St. 43
will be built. The construction of St. 43 is also identified as a goal in the City of Urbandale Strategic Plan
2016-2021 (Goal 2, Obj. 2)
Best Practice & National Standards
a. Urbandale/ESCI Standards of Cover, Final 2017
b. CFAI Self-Assessment Manual, 9th Ed
Action Steps:
I.1

Successful passage of the November bond referendum

I.2

Work with FEH to finalize design elements for the new station, including building layout, interior
design features, interior and exterior finishes.

I.3

Complete negotiations on the 28E agreement (fee for service) with the City of Clive

I.4

Begin hiring and orientation process of additional personnel per the staffing plan

I.5

Purchase and equip apparatus for the new station

I.6

Purchase necessary equipment and furnishings for the station

I.7

Update CAD information to expand service from new station

Measures of Success:
a.
b.
c.
d.
e.

Bond Referendum is successful
Architecture and construction projects awarded
Site preparation and construction begins
Construction is completed
Station opens

Operational Area: Department Administration/Facilities
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J.

Complete the Fire & Emergency Service Self-Assessment Process and become a Commission on
Fire Accreditation International (CFAI) accredited agency.

Relevant City of Urbandale Strategic Plan 2016-2021: 2021 Goal 1, Obj. 7: achieved and maintained
departmental accreditations.
Current Status: Urbandale initiated the accreditation process in August, 2017. All department Chief
Officers have attended CFAI training on the self-assessment process. The department’s Standard of
Cover document was completed in February 2017. The department’s Strategic Plan is currently in draft
stage. The accreditation kick was held in September 2017.
Best Practice & National Standards
a. Urbandale/ESCI Standards of Cover, Final 2017
b. CFAI Self-Assessment Manual, 9th Ed
Action Steps:
J.1

Complete a Standards of Cover and make recommendations to the city based on its
recommendations for station location, staffing, and department improvements.

J.2

Using guidelines established by the CFAI complete an agency performance evaluation and make
recommendations to address any identified performance gaps.

J.3

Using CFAI materials, use the strategic planning process to complete a SWOT analysis of the
departments overall progress and establish strategic goals for the next three to five years.

Measures of Success:
a. Standard of Cover completed and recommendations made based on its findings.
b. CFAI self-assessment completed and a plan to address all identified performance gaps created.
c. Strategic Plan adopted and a project management system adopted to manage each goal and
progress towards completing actions steps and measures of success
d. CFAI documents submitted to CPSE and a site visit completed.
e. Accreditation completed.
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K. Adjust our Emergency Medical Delivery System to a value-based integrated system focusing
more on whole-patient health & wellness as part of a healthy community approach.

Relevant City of Urbandale Strategic Plan 2016-2021: Mission Principle 3, Obj. 2: understanding
community needs.
Current Status: UFD provides ALS emergency care and transportation based on patient- or facilityinitiated requests for service. EMS is provided using a traditional response and transport methodology.
EMS is the primary request for service the department handles, approximately 80% of department
annual call volume. There have been no regional initiatives to promote community
paramedicine/mobile integrated healthcare or identify the need/interest in an integrated value-based
health care system. Legal issues exist regarding the feasibility of a program of this type.
Best Practice & National Standards
a. NHSTA EMS Agenda for the Future, 2010
Action Steps:
K.1

Conduct feasibility study for implementation of partnering community paramedicine program in
the State of Iowa and City of Urbandale, including potential costs or benefits to the department.

K.2

Participate in a regional study to analyze some type of community paramedicine program or
having Urbandale FD participate in a health-care based partnership providing integrated wholepatient delivery system.

K.3

Create a proposal for implementing provide-based community paramedicine or part of a healthcare based partnership providing integrated whole-patient delivery system.

Measures of Success:
a. Update to Iowa state law permitting public EMS providers to participate in community
paramedicine or integrated whole health system while billing for services.
b. Complete a phased study into community paramedicine which demonstrates a program of this
type provides measured value to the community and/or the department.
c. Implement a whole-health program as part of our community risk reduction strategy which
shows a 10% reduction in the targeted type of calls for that population.
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BUDGET IMPACT
CURRENT BUDGET: The adopted budget for FY 2017-2018 calls for $4,244,000 in Fire and EMS spending.
This figure includes salaries and operating expenses. An additional $617,000 is budgeted separately for
retirement costs. Emergency Preparedness is also budgeted separately and includes $30,600 for those
expenses. The total budgeted amount for Fire/EMS/Emergency Preparedness for 2017-2018 is
approximately $4,900,000.
Capital Improvement Projects (CIP’s) are defined as projects with an expected life span of 20
years or more. These projects undergo their own approval process and typically are paid for with issued
bonds. CIP funding is projected out for five years. Actual funds are only allocated in the approved year.
Projects beyond five years are considered un-programmed and no funds are projected for those
projects. In the FY 2017-2018, the CIP budget includes funding for the following:






Fire Station 43 (new)
St. 43 Pumper (new)
St. 42 Pumper (replacement)
Traffic Signal Preemption
Records Management System (replacement)

2018
2019
2021
2017
2017

$5,038,000
$ 525,000
$ 550,000
$ 230,000
$ 40,000

BUDGET IMPACT OF STRATEGIC PLANNING GOALS:
A. Commercial Building Inspection
Potential to add career staffing
B. Community Risk Reduction Strategy
C. Department Staffing
Approve staffing to open new station

D.
E.
F.
G.
H.
I.
J.
K.

Staffing agreement with Clive
Timely Response to Incidents
Fleet Maintenance Planning
Technical Rescue Capabilities
Potential to increase rescue capabilities
Training & Education opportunities
Records Management System
Station 43
CFAI Accreditation
Whole Patient Health & Wellness

No proposal at this time
None
13 career personnel total, approved 2018
3 new Captain positions, approved 2018
3 additional driver/engineers, approved 2018
3 additional career FF/EMT’s, proposed 2021
Closest unit response, approved 2017
None
No proposal at this time
None
ImageTrend RMS, approved 2017
Levy passed 2017, approved 2018, open 2019
Request for operating funds, 2019, 2020
No proposal at this time
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STRATEGIC PLANNING PROCESS IMAGES
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