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UFD statistics for November
Calls for service: 473 YTD: 5,106
Average response Time from alarm to arrival – emergency: 5
minutes 2 seconds. 95.7% of emergent calls within 8
minutes.

Emergency Medical Service calls: 286
Fire related calls: 109
Other: 78 CUR Fire: 14, CUR EMS: 62, Other: 2

We are glad you are
part of our team!

Urbandale Fire Department · On the Line · December 2022

·1

ON THE LINE

Chief’s Corner—Chief Jerry Holt
December is supposed to be the time of year when children are full of dreams of what Santa will bring. They
pay attention to how they behave and get genuinely star
struck with anticipation of Santa’s arrival. They believe.
They believe in that Santa is coming and that he will
reward them for being a good child. They believe that
Santa is watching and that sees them when they are
sleeping, he knows when they are awake and so they
believe they better be good for goodness sake!
Unfortunately, there are far too many examples of
adults not believing and thus not behaving with the
hope of some reward from Santa. While I could write a
great deal about the bad that happens in the world I
pay special attention to the things that happen in the
fire service. One of the classes I teach is just about the
crazy things that are done in the fire service. There is
way too much material for that class.
That was the case last week when these headlines were
in the industry news. “Data Shows CA Engine Stopped
at Two Strip Clubs Last month”, “FBI Arrested TX
County Fire Chief for Stealing from FF Pension Fund”
and “Ex SC Fire Captain Charged with Stealing from
Department”. All equally bad and shows the fire service
in a negative light. Far too many people don’t buy into
the brotherhood/sisterhood and are frankly in the profession only for the pay check. I am not saying that this
is more than a job to everyone or that it should or
should not be. Everyone has an opinion on that but suffice it to say that if you saw the job more as a family,
you probably wouldn’t be stealing from the “family”.
You probably wouldn’t want to bring the “family” into a
situation that might cause embarrassment.
Perhaps we would all be a little bit better if we did believe in Santa and
thought he was watching! I know it’s
not just the fire service. There are plenty of case studies of folks outside of the
fire service stealing from their own family. Far too many! If a person would
steal from their own family, well, they
probably would steal from their fire department family as well.

answer could be anything including something I would
NOT want to hear but there in one of these cases, a
“bikini-clad” woman was videoed getting out of the engine. Wow, that sounds bad, but again, could there still
be a plausible reason for that?
What if the engine had responded to an auto accident
just a few blocks away where her car was totaled and
the crew decided to give the women a ride to work, had
her sign a release and dropped her off where she
worked? Well, the intentions were good even if the
judgement of the officer in charge was not as one can
have the best of intentions but must consider the appearance of every action. That’s a bit of a stretch as it
happened twice in this case but my point is it would
take a little more digging to get to the bottom of the situation even when it sounds like there is no plausible
reason for the action.
That’s not the case for stealing. In most of the cases I
use in my classes, the theft started as a loan and the
person who is later charged started with the intentions
of repaying the money. They were in a position to handle money and believed they would replace the money
before anyone knew it was gone. That’s bad from the
start as we should never deal with money that is not
ours and nothing good ever comes out of “borrowing”
money that is not ours to borrow.

With the way of the world today, you would think people
would be aware of how many checks and balances there
are. I read once that the average person is on camera
20+ times a day. Consider that with the fact that all of
our vehicles have Automatic Vehicle Locating (AVL) on
them as did the engine in California, going somewhere
that you shouldn’t be is really a bad
Not everything that looks idea. There are just so many ways to see
what people have done.

bad is bad...and not everything that appears correct is
correct. People are human
and mistakes will be made.
An action that turns out bad
but was built on good intentions is much different than
Some incidents are just without defense
a self-centered act.
while others might take a little digging
to get to the bottom of the event. Take
for example the headline about the CA engine stopping
at the night clubs. At first blush, there is a quick reaction of “how could they do that?” But in my mind, I can
find some plausible reasons for that action. First, was
there a call going on at those addresses? In both of these
cases, the answer is “no”. The next question I would ask
is “why was the engine stopping at two strip clubs?” The

In the end, I believe most people are
good and want to do the right thing. One
would hope that they do the right thing
because it is the right thing to do and
not because they are afraid they might
get caught. Unfortunately, there are just
too many examples of people not doing
the right thing. Those are the ones that
make the headlines while the thousands
of “good deeds” go unnoticed or unreported. Both stories
make great headlines but it seems we all like to see the
stories of folks doing bad things, no matter the profession…it just stings a little more when it is someone in
our industry. Maybe if we all believed Santa was watching, we would all be just a little bit better. No better
time than now to start believing!
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Leadership Talking Points - Lt. Dan Birkett
A podcast was shared with me recently by Captain
Miljkovic. It was one of the “Leadership Under Fire” series
that I had not heard, and he thought I would enjoy. This
specific podcast (2018) was a recording of Retired Chief Bob
Hoff from Chicago Fire Department speaking to a group of
people that had fire, police, or military backgrounds at a
national conference. The topic was leadership, but more
specifically how to become a leader at any level. Chief Hoff
worked in some of the busiest fire stations in Chicago and
held many different ranks and job titles throughout his
career. At the time of this podcast, he was the Fire Chief of
a three-station department in Illinois. I didn’t agree with
every point he talked about, but I did pick out some things
that I believe are extremely important and would like to
share.

the kitchen table or out in the apparatus bay. However,
there are times where we need to go deeper and make time
for one-on-one when it is needed. I am also a firm believer
in taking care of your people. This may mean putting yourself in a tough spot to standup for them or doing everything
you can in their specific time of need. It means being in
charge, but also letting your people do their job and not
micro-managing every aspect of the day. Somehow it seems
that there is always a lot to do these days, but if we truly
want to take care of our people we have to assure that they
are physically and mentally able to do the job. This means
making sure that we allow time everyday for some type of
physical activity, which will intern help with the mental
ability. Thankfully it is much easier to get help with the
mental aspect of the job and the stigma is going away, but
we still need to be vigilant and seek out our personnel who
The first point was to always “know where you
may need assistance. As Chief Hoff stated, “after all we are
came from.” I think this is more important than ever today. all humans and not robots.”
With the amount of rapid expansion in our department and
the metro area over the past 20 years it is good to occasionLastly, “you don’t have all the answers.” There is a
ally reflect on who and what came before you. Ask anyone
belief in the fire service that because you have a certain
who has been around for a while, and they will tell you that title, badge, or stripe that somehow you are smarter and
we faced many challenges to get where we are as a depart- have all the answers. Is it probable that you have more exment today. Take the time to learn some history and know perience yes, but the uniform and the titles don’t make
your fire department. This is not meant to make you bewhat is underneath and that is the part that really counts.
lieve the people before you had it worse, but to learn from
You can always learn something from someone in the fire
what they share and the mistakes that they made along the
department no matter what title or rank that they may
way. Understanding and knowing your history will help
hold. I am as guilty as anyone when it comes to wanting to
grow appreciation for the career. And yes, history does redo things a certain way, but I have learned that when it is
peat itself.
the right time and right place our people can come up with
You must “know your job and lead by example.”
some really good ideas. I think the key is to stay humble
This means continuous learning in all types of areas and
and never believe you are bigger than you really are. Alsharing that with those around you. You must get out in
ways do what is right for you and your family and place
front and show your personnel or coworkers that you are
yourself in an area where you can make the most impact in
willing to do yourself what you expect from them. There is
our department, no matter what your current job title is. I
no coasting in the fire service or taking the back seat if you
will leave you with this, you have to like what you do and
want your people to excel in all areas of their job. If you are
want to make a difference and that can only come from you.
doing something in this job, then do it with a purpose. AnyIf this doesn't sound like you then I assure you that you are
one at any level can find their niche (some already have)
in the wrong business.
and learn and share that with their coworkers to make us
all better at the job. Years ago, after reading about rapid
intervention, the need for this type of learning and training
sparked my interest. I decided to take a chance and was
approved to attend a week-long class on this specific topic.
Since then, others have taken the class and found interest.
We teach and train on this topic throughout the year. We
research Mayday events and learn the facts and the real
case scenarios on things that work and don’t work. We complete drills and scenarios to improve our personnel and
learn what their capabilities are. How do we know what
our people are doing and what their capabilities are if we
are not out there in front leading by example?
Chief Hoff stated that you have to “know your people” and I will add that they need to know you and each
other as well. You must take time to sit with them and just
talk about what is going on in their lives and how their
families are doing. This can mostly be done by chatting at

Know where you came from.

Know your job.
Know your people.
You don’t have all the answers.
Like what you do.
Stay humble.
Want to make a difference.
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What’s Happening Around the Department…
ond meeting if needed on December 1st with a public hearing
scheduled for December 6th.
and the meeting notes have been posted to PowerDMS. Meeting notes are posted under the folder within the “Documents”
folder. The folder for the meeting notes is “Meeting notes (staff)” • The FY 23/24 budget has been submitted. There are several
major purchases requested within the budget request with the
and they are listed under the year of the meeting by the month
biggest request being the replacement of our portable radios.
of the meeting.
That accounts for more than $322,000 with the second part of
The next staff meeting is scheduled for December 8th and Fire
radio replacement being the mobiles in F 24/25 with a cost of
Marshal Rech will be the facilitator. If you have items you’d like
around $80,000. Several other items were also requested into see discussed, please work through your officer to get those
cluding a replacement fit tester ($9K) new equipment for the
ladder ($28K), trench rescue equipment ($55K), installation of
items on the agenda.
the new mobile computers ($35K), an SCBA fill station for Station 41 using the components from R428 and a new compres• The group working on the pregnancy policy has completed the
sor ($27.5K) 3 patient lift devices ($15K), a new batter powered
heavy lifting on their project. HR is reviewing the draft document
fan ($6.3K), replacement of our first out bags ($9.9K), a new
and will follow-up with any needed edits or clarifications. Once
washer/dryer combo for station 41 ($1,300) as well as other
those changes are reviewed with the group, we will be ready to
items. From a personnel standpoint, 3 new BC were requested
publish this new policy. We hope that this is ready to publish in
as well as changing the Fire Prevention/Public Education SpeJanuary.
cialist form 3/4 time to fulltime. Clearly the biggest budget request for the department excluding the hiring of 18 new person• Accreditation Update: The accreditation process has been
nel in 2019. Stay tuned.
slowed in November. We are working on the Community Risk
Assessment and Standards of Cover document and hope to
complete those in January so the February and March can be • The Awards Committee is moving forward with planning the
next awards banquet. The Banquet will be held January 6th @
used to upgrade the self-assessment manual. There is a great
7 p.m. at the West Des Moines/Clive Elks Lodge. Check your
deal of work left to do as nearly every performance indicator will
email from 11/28/22 for more information and if you have any
need to be “touched” or completely revisited. There is a great
questions or suggestions, reach out to any of the committee
deal of work remaining and if you are interested in being inmembers. (Dave Burns, Beth Harris, Capt. Gentosi, ACMC, or
volved, please reach out to the Chief and he will be happy to
Logan Derry)
share with you the process and requirements that are being
addressed.
• The consultant working on the possibility of a station relocation
for Station 41 will be in town on December 5 & 6 to gather infor• The CIP has been submitted and the first meeting with the CIP
mation. The final report should be ready in March or April of
Committee was held on November 28th. There may be a sec2023.

• The last staff meeting was November 10, 2022 @ 0730 hrs.

Safety Tip—Calling a Mayday!
The National Institute for Occupational Safety and Health
(NIOSH) recently released a safety advisory on
the importance of understanding and training on the portable
radio emergency alert button (EAB) during a Mayday PDF that
every firefighter should read. The advisory was prompted by
several incidents investigated by NIOSH’s Fire Fighter Fatality
Investigation and Prevention Program where a firefighter
Mayday was called, the EAB was not used, and the incident
led to a line-of-duty death (LODD).
An essential life safety device that must be properly used in a
Mayday situation, the EAB on fire service portable radios can
be activated to give the firefighter priority and uninterrupted
transmission capability. Firefighters should regularly train on
Mayday procedures so that they know how to:

•
•
•

Recognize when they need help during an incident.
Call for help using their department's communications
equipment.
Initiate self-rescue procedures.
At this time, there are no national Mayday standards
for firefighters to be trained to and most states do not
have Mayday standards. It is up to each authority having jurisdiction to develop rules and performance
standards for a firefighter to call a Mayday.

Available training and guidance to help fire departments develop and teach Mayday procedures includes:
The U.S. Fire Administration's National Fire Academy selfstudy course, Firefighter Safety: Calling the Mayday
(Q0133), provides specific parameters for when a firefighter must call a Mayday.
Project Mayday provides an exhaustive list of Mayday scenarios and the kinds of training that should be conducted to
prepare for each in its 2021 Annual Project Mayday General Report. Included are problems related to air supply,
falling through a roof or floor, becoming trapped or unable
to move, explosions, no communications, and more.
Check out “Project Mayday” for
Mayday reviews of actual Mayday
events. Videos and more…over
1,100 audio recordings and 121
dash/videos to review.
http://projectmayday.net/ The

time to learn is before you
need to do it!
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Training/Community Risk Reduction & other projects completed by UFD in October:

Training Report: 1,168 hours of training were completed in October
Fire Training: 938 hours

EMS Training: 230 hours

Prevention & Inspection Activities:
•

Completed 28 inspections

•

Completed 54 re-inspections

•

Completed 16 preplans

•

Conducted 27 plan reviews

•

Conducted public education/PR for 2,255 people (1,257 children & 998 adults)

•

Replaced 13 smoke/CO detector and 63 detector batteries

•

Conducted 3 Car Seat checks

*Training and prevention/public relation efforts are for the previous month.

“You’ve Been Caught Doing An Outstanding Job”
We continue to recognize your efforts. Whenever we receive a thank you letter, card or a phone call, we pass that along
to the people involved in the form of a “You’ve Been Caught Doing An Outstanding Job” notification. Year to date, we
have sent 185 notices to our personnel. The following people received “You’ve Been Caught” notices since our last
newsletter:
FF/PM Rob Zahnd & FF/PM Adam Tryon: We have received several thank you emails following the Stop the Bleed
class that was held for John Deere back in October. The emails were thanking us for the great class and the valuable
lesson they provided.
FF/PM Jim Cook & FF/PM Eric Ennen: Last week, a family stopped by Station 42 to say thank you for the care and
transport they received last week. The mom said her son was transported last week for a seizure. They dropped off
thank you cards and cookies. They wanted to say thank you for the care they received during this “stressful and scary”
situation. The responding units were A413 and E220. The medics were Jim Cook and Eric Ennen, with Jim being the
primary care giver. The incident number was 22-2708, on November 3rd.
FF/PM Robb Zahnd, FF/EMT Jake Schweitzer, FF/EMT Aldin Ramic, Lt. Cory Macumber, D/E Drew Stiles: The
mom of a seizure patient we treated back on 8/8/22 at UHS sent a thank you card. The card gave a detailed update on
the daughter (she had a brain bleed and a small aneurysm) and the mom just wanted to pass along her gratitude for the
great job everyone did treating her daughter.
FF/PM Matt Linge, FF/EMT Logan Davis, Lt. Josh Boyle, FF/EMT Jeff Gilchrist & FF/PM Andrew Klenk: We received an email thanking us for the care we provided. “On Monday November 14 in the afternoon my husband had to
call 911. I had been sick since Friday and had been to Mercy West on Sunday afternoon, Unfortunately I felt a lot worse
on Monday. Several very nice guys came to get me off my bathroom floor at 4004 83rd and took me to Mercy main. Of
course I don't remember names but the one guy grew up in Urbandale and was good enough to check on me in the
emergency room later that night. I really wanted to say thank you for all you do.”

Thanks to all of you for providing outstanding service!!
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Get to Know...FF/PM Coden Tennison
I graduated Waukee High School in the spring of 2011, and like most kids
right out of high school, I did not really know what I wanted to do for a career or what to study in college. At one point, I thought it would be cool to
work in federal law enforcement as a U.S. Marshal or F.B.I. agent, so that
was the route I started down. After one year at DMACC, I attend a college
in southern Missouri called College of the Ozarks. My intentions were to
graduate with a criminal justice degree, get hired onto a police department
and work my way to the federal level. My path was altered when the college recruited for the campus fire department. I figured it would be a fun
way to get some emergency experience as a future resumé builder; however, I did not expect to enjoy being on a fire department as much as I did.
College of the Ozarks did not have a fire science degree, so I continued to
work on my bachelor’s degree in criminal justice while working on obtaining my fire certs through one of the county volunteer fire districts, Western
Taney County Fire District.
I started dating Amanda, now my wife, during my senior year at College of the
Ozarks. After I graduated in the spring of 2015, I lived with my grandparents in
Forsyth, MO for about a year so I could continue working my decently paying
job as a bellman/valet at one of the resorts while going to EMT school. I also
got to live near Amanda while she finished up her last year of college.
I started my first job in EMS with West Des Moines EMS, which brought me
back to Iowa, but I planned to apply for fire jobs as soon as they posted. Unfortunately, when I did apply, I got beat out by those already on the department as
part-timers. So, I decided to apply to part-time spots as they became available
as well, which led me to getting on Urbandale and West Des Moines Fire parttime in 2017, and I left West Des Moines EMS. At this point in my life, Amanda
and I had just gotten married, after which she moved up to Iowa with me and
started working full time as a personal trainer at one of the gyms. I was itching to get a full-time job with benefits, and with fire
not working out, I started to apply to police departments since that was the field of my formal education. However, I kept getting
beat out for officer positions by candidates from other smaller departments who were already ILEA certified. Des Moines PD
was the last police job I was in the process for, and at that time, DMACC was opening enrollment for the next paramedic class.
I was faced with the decision to either continue with the Des Moines PD process or to go to paramedic school, pausing the job
search cycle that I felt myself caught in. I chose to go to paramedic school while working my two part-time jobs, but after my
first semester, I received a full time offer from Urbandale Fire Department.
Since being with the Urbandale Fire Department, I got married to my beautiful wife, I became a paramedic, I took on the position of union VP, we bought our first house, our son was born, and we are awaiting the birth of our daughter in February.
From “A Charlie Brown Christmas” - 1965
“Isn’t there anyone that knows what Christmas is all about?!?” asked Charlie
Brown.
Linus replied: “Sure Charlie Brown, I can tell you what Christmas is all about!”

“And there were in the same country shepherds, abiding in the field, keeping watch over their flock by night.
And, lo, the angel of the Lord came upon them, and the glory of the Lord shone round about them! And they
were sore afraid. And the angel said unto them — “Fear not! For, behold, I bring you tidings of great joy,
which shall be to all people. For unto you is born this day in the city of David a Savior, which is Christ, the
Lord. And this shall be a sign unto you: Ye shall find the babe wrapped in swaddling clothes, lying in a manger.” And suddenly, there was with the angel a multitude of the Heavenly Host praising God, and saying,
“Glory to God in the Highest, and on Earth peace, and good will toward men.” That’s what Christmas is all
about Charlie Brown.”
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Pictures from the swearing in and lifesaving award
ceremony on November 16, 2022. This was our first
ceremony since the pandemic started and many of
the these go back several years.

Urbandale Fire Department · On the Line · December 2022

·7

ON THE LINE

At a glance progress reports...Budget, Projects and Strategic Plan
As of 11/28/22

Also published in PowerDMS—Project At a Glance Folder in
the “Documents” folder.
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At a glance—Accreditation Performance Indicators: 5D.2
5D.2

The agency complies with the National Incident Management System, or other appropriate incident
management systems, and its operational methods are compatible with all external response agencies.

Description
The minimum standards of all members of the operational members of the agency include documented training
in IS-100 (Introduction to the Incident Command System) and IS-700 (An Introduction to the National Incident Management System). Documentation for all members is maintained by the Assistant Fire Chief- Training. All incident operations are conducted utilizing the Incident Management System with guidance provided

through training and policy. The agency leadership team is encouraged to complete advanced national ISseries training.
Appraisal
The agency evaluates this performance indicator by reviewing agency SOG and training requirements compliant with NIMS standards. Incident operations conducted by the agency utilize the National Incident Management System as referenced by the standard operating guideline 405 (Incident Management System) as found in
the most current edition of the agency’s Operations Manual. On a regional basis, the agency has adopted the
National Incident Management System along with all members of the Polk County Fire Chief’s Association,
ensuring coordinated external response protocols.
Plan
The agency will continue to follow the most current National Incident Management System. Any adopted regulatory changes or adopted best practices will be introduced to members of the agency through policy and
training actions. Continuing education is provided during post-incident reviews and pre-incident planning that
details NIMS components (roles, responsibilities and decision-making).
References
Polk County Fire Chiefs Association- TEAMS General Operating Procedures, TEAMS General Operating
Procedures 2019_06.pdf
Urbandale Fire Department Standard Operating Guideline 405- Incident Management System, IMS SOG 2019
405.pdf
Firefighter Job Description, Fire Fighter EMT.pdf
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